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Gas Malaysia (GMB MK) 
Beneficiary Of Malaysia’s NG Supply Reform 
Highlights 
• We upgrade the stock to BUY with a higher DDM-based target price of 

RM7.00. We raised long-term growth from 2% to 3%, suggesting that the 
stock will benefit from higher NG volumes as Malaysia races towards clean
energy transition while housing 13GW of data centre power demand.  

• We believe the stock is set to benefit from two key themes: a) energy
transition requiring 8GW of gas-fired power plants to be built by 2031; and b)
potential liberalisation of power sector NG supply chain – allowing power 
plants to secure NG independently from shippers such as Gas Malaysia. In
addition, Gas Malaysia may also benefit from off-grid cogen opportunities as 
DCs “search” for more power supply in Malaysia.   

• Yan RGT is expected to reach commercial operations by 1Q31 with a
capacity of 500 mmscfd. We gather that up to 90% of the capacity may have
been secured as we expect the project to lift EBITDA by 13% with a net 
present value (equity value) of RM0.58/share.   

 

Analysis 
• NG reforms in Peninsular Malaysia… Against the backdrop of energy

transition (towards net-zero greenhouse gas emission by 2050) and
Malaysia’s aggressive 13GW data centre (DC) plant up, we identify Gas 
Malaysia as a thematic winner in Malaysia’s natural gas (NG) supply chain 
reform. As a key transition fuel, NG is projected to account for 56% of
Malaysia’s total primary energy supply by 2050, up from 47% in 1H26.  

• ….to benefit Gas Malaysia. Key re-rating catalysts for the stock: a) earnings
recovery in 2027; b) benefits from the government’s NG roadmap, which is
expected to be announced in 1H27; and c) ability to capture unregulated
business opportunity as the Data Centre Task Force is now pushing DC 
operators to secure off-grid power supply. We note that Gas Malaysia has
experience operating cogen plant in Penang. We upgrade the stock to BUY
with a higher DDM-based target price of RM7.00, based on 3% growth rate 
vs 2% growth rate.  

 
 
 
Key Financials 
Year to 31 Dec (RMm) 2024 2025 2026F 2027F 2028F
Net turnover 8,045 7,337 8,858 10,007 10,440 
EBITDA 692 632 647 751 825 
Operating profit 582 514 520 611 673 
Net profit (rep./act.) 441 382 380 444 489 
Net profit (adj.) 441 377 380 444 489 
EPS 34.3 29.3 29.5 34.5 37.9 
PE (x) 15.3 17.9 17.8 15.2 13.8 
P/B (x) 4.5 4.3 4.2 4.1 3.7 
EV/EBITDA (x) 10.8 9.3 10.9 10.8 9.5 
Dividend yield (%) 5.0 4.5 4.8 5.9 5.1 
Net margin (%) 5.5 5.2 4.3 4.4 4.7 
Net debt/(cash) to equity (%) (26.2) (20.7) 8.9 14.1 21.0 
Interest cover (x) n.a. n.a. n.a. n.a. n.a.
ROE (%) 30.7 24.9 23.9 27.1 28.2 
Consensus net profit  383.8 429.0 438.0
UOBKH/Consensus (x)  0.99 1.04 1.12
 

Source: GMB, Bloomberg, UOB Kay Hian 
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BUY (Upgraded) 
Share Price 
Target Price 
Upside 
Previous TP 

RM5.35
RM7.00
+30.8%
RM6.00

 
Stock Data 
Sector Utilities

Bloomberg ticker GMB MK

Shares issued (m)  1,284.0 

Market cap (RMm)  6,993.6 

Market cap (US$m)  1,669.3 

3-mth avg daily t’over (US$m) 1.4
 
Price Performance (%) 
52-week high/low RM6.04/RM4.08
 

1mth 3mth 6mth 1yr YTD

8.0 6.1 (3.2) 21.1 23.6
 
Major Shareholders (%) 
Anglo Oriental Annuities 30.9

Khazanah Nasional  18.5

Amanah Saham Nasional 14.8
 
Balance Sheet Metrics 
FY26F NAV/Share (RM) 1.29

FY26F Net Debt/Share (RM) 0.16
 
Price Chart 

Source: Bloomberg 

 
Company Description  
Supplies natural gas to industries in Peninsular Malaysia. 
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• Yan RGT slated for commercial operations in 1H31… The Energy 
Commission, in a consultation paper issued in May, cited indicative new gas-
fired power generation capacity of more than 8GW requiring nearly 1,600
million standard cubic feet per day (mmscfd) of NG by 2031. This is almost
double the current power sector NG consumption of 800-1,000 mmscfd. 
Against this backdrop, Gas Malaysia is building the country’s 4th LNG
regasification terminals in Yan, Kedah.  

• ...which may lift Gas Malaysia’s market capitalisation by RM0.58/share. 
Together with Tokyo Gas Co and VTTI BV each holding 15%, the Yan RGT
project – with a plant capacity of 500 mmscfd - is estimated to cost US$250m-
300m. The project is estimated to yield an equity value of RM0.58/share,
based on project IRR of 10%. EBITDA uplift is forecast at 15% of the group’s
current EBITDA, assuming 50% JV stake.  

• NG roadmap in 1H27, potentially opening up the power sector to the NG
supply chain… The government initially aimed to launch Malaysia’s NG
Roadmap by 4Q26 with the objective of reshaping NG pricing, supply and
regulation across Peninsular Malaysia, Sabah and Sarawak. We believe the
policy may be deferred to 1H27 given that there are calls for greater certainty
over contractual agreements with Gas Framework Agreement (GFA) expiring
on 31 Dec 27.  

• …as the GFA Framework is set to expire on 31 Dec 27. This may open up 
the power sector (which is currently served by Petronas Gas) to more
shippers including Gas Malaysia. While this may invite more competition in 
the retail shipper market, we believe the pie will grow and provide room for
NG players to capitalise on rising NG demand via LNG and RGT
infrastructure within Peninsular Malaysia. As the largest NG shipper in
Peninsular Malaysia – with a market share of 83% as of Jun 26, we believe
Gas Malaysia stands to benefit from higher NG volume sold over time – see 
proposed NG market model under EC’s Consultation Paper No. 1/26, titled
“Gas Supply to the Power Sector Post GFA: Consultation on Future Market
Agreements for Uncontracted Gas Volumes In Peninsular Malaysia”. 

 

The Three Proposed Market Models, After GFA Expires in Dec 27 
Model Mechanism Main Advantage Primary Risk / Challenge 

1. Centralised 
Aggregation 

A designated central 
shipper pools and allocates 
all uncontracted volumes. 

Simplifies dispatch 
coordination and mitigates 
volume risks. 

Preserves centralised bottlenecks; 
limits direct market competition. 

2. Direct Bilateral 
Procurement 

IPPs directly negotiate and 
purchase gas from their 
chosen licensed third-party 
shippers. 

Encourages true market 
competition and cost 
optimisation. 

Increases commercial complexity; 
multiple gas prices complicate 
plant dispatch logic. 

3. Hybrid Model Combines element of both, 
allowing specific core 
volumes to be aggregated 
while enabling bilateral 
sourcing for flexible or peak 
volumes. 

Balances grid energy security 
with progressive market 
liberalisation. 

Requires highly complex regulatory 
oversight to manage dual systems.

Source: Energy Commission 
 

Valuation/Recommendation 
• Upgrade to BUY with a higher DDM-based target price of RM7.00, as we 

raise the long-term growth rate for the stock from 2% to 3%. We also include 
an equity value of RM0.58/share for the Yan RGT project, which is expected
to kick off in 1Q31.  

• An update on Yan RGT: a) 15 May 26: Gas Malaysia signed a joint
development agreement with Tokio Gas and Vitol Group as key consortium
owner of the Yan RGT project, and b) the project is advancing towards final
investment decision while addressing the conditions imposed by the 
regulator. 

 

 70% Clean Energy Capacity By 2050

Source: Single Buyer, UOB Kay Hian 
 

Transitioning Towards A Cleaner 
Energy Mix 

 

Source: Single Buyer, UOB Kay Hian 
 

Gas Generation Capacity Forecast 

Source: Single Buyer, UOB Kay Hian 
 

Gas Malaysia Retail Market Share  

Source: Gas Malaysia 

83.5%

9.6%

1.9%

2.9%
2.1%

Actual Consumption  (in GJ)

GMES PEGT SMT UZMA Others

2



UOB Kay Hian Company Update 
Malaysia 

Tuesday, 27 October 2026 

 19

Regasification Plants In Malaysia 
LNG Regasification Plant Capacity (tpa) Commercial Operation Date 
Regasification Terminal in Sungai Udang, Melaka 
(RGTSU) 

3.8m 2Q13 

Regasification Terminal in Pengerang, Johor (RGTP) 3.5m 4Q17 
Regasification Terminal in Lumut, Perak (RGT-3) 3.8m 2Q29 
Gas Malaysia’s Regasification Terminal in Yan, Kedah 6.0m 1Q31 

*tpa = tonnes per annum 
Source: UOB Kay Hian 

Earnings Revision/Risk 
• We expect to see an earnings recovery in 2027, driven by elevated NG prices 

from 4Q26 onwards. Management projects that NG prices will surge from
RM36/mmbtu to mid-RM40/mmbtu in 2027. 

 

Share Price Catalyst/Risk 
• Key re-rating catalysts for the stock include: a) a prolonged period of 

heightened NG prices, b) an increase in NG retail market share for GMB, and
c) clarity on the Yan RGT project.  

 

Environment, Social, Governance (ESG) Updates 
Environmental 
• The group generates electricity through gas-powered combined heat and

power systems (CHP) through its JV entities, which are highly efficient and 
produce less emissions. CHP systems utilise 32% less fuel and have 50% 

• less annual carbon emissions than coal. 
Social 
• Organised CSR programmes in collaboration with local communities which

include planting fruit saplings, cleaning the river and distributing care
packages to underprivileged families, with a focus on the Orang Asli
community. GMB contributed RM911,920 to this initiative. 

Governance 
• The board comprises seven members consisting of three Independent

Directors. Meanwhile, women comprise 14% (one director) of the board. 
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Profit & Loss 
Year to 31 Dec (RMm) 2025 2026F 2027F 2028F

Net turnover 8,045 7,337 8,858 10,007 

EBITDA 692 632 647 751 

Deprec. & amort. 118 127 139 151 

EBIT 514 520 611 673 

Associate contributions 4 4 4 4 

Net interest income/(expense) (2) (5) (8) (10)

Pre-tax profit 521 519 607 667 

Tax (140) (139) (163) (179)

Minorities 0 0 0 0 

Net profit 382 380 444 489 

Net profit (adj.) 377 380 444 489 
 

 Balance Sheet 
Year to 31 Dec (RMm) 2025 2026F 2027F 2028F

Fixed assets 2,166 2,414 2,650 2,874 

Other LT assets 273 273 273 273 

Cash/ST investment 497 457 386 376 

Other current assets 771 934 1,058 1,107 

Total assets 3,708 4,079 4,367 4,630 

ST debt 105 105 105 105 

Other current liabilities 1,231 1,494 1,686 1,759 

LT debt 530 580 630 680 

Other LT liabilities 281 281 281 281 

Shareholders' equity 1,560 1,618 1,663 1,804 

Minority interest 0 0 0 0

Total liabilities & equity 3,708 4,079 4,367 4,630 

 
Cash Flow 
Year to 31 Dec (RMm) 2025 2026F 2027F 2028F

Operating 244 607 652 663 

Pre-tax profit 521 519 607 667 

Tax (140) (139) (163) (179)

Deprec. & amort. 118 127 139 151 

Associates (4) (4) (4) (4)

Working capital changes (195) 105 73 27 

Other operating cashflows (57) 0 0 0 

Investing (340) (375) (375) (375)

Capex (growth) (375) (375) (375) (375)

Others 35 0 0 0 

Financing (151) (272) (349) (298)

Dividend payments (306) (322) (399) (348)

Issue of shares 4 0 0 0 

Proceeds from borrowings 204 50 50 50 

Others/interest paid (53) 0 0 0 

Net cash inflow (outflow) (247) (39) (72) (10)

Beginning cash & cash equivalent 706 459 419 348 

Changes due to forex impact 0 0 0 0

Ending cash & cash equivalent 459 419 348 338 

Operating 244 607 652 663 
 

 Key Metric 
Year to 31 Dec (%) 2025 2026F 2027F 2028F

Profitability   

EBITDA margin 8.6 7.3 7.5 7.9

Pre-tax margin 7.1 5.9 6.1 6.4

Net margin 5.2 4.3 4.4 4.7

ROA 10.3 9.8 10.5 10.9

ROE 24.9 23.9 27.1 28.2

   

Growth   

Turnover (8.8) 20.7 13.0 4.3 

EBITDA (8.6) 2.3 16.1 9.9 

Pre-tax profit (12.1) (0.5) 17.0 9.9 

Net profit (13.5) (0.5) 17.0 9.9 

Net profit (adj.) (14.6) 0.7 16.9 9.8 

EPS (14.6) 0.7 16.9 9.8 

   

Leverage   

Debt to total capital 40.7 42.4 44.2 43.5

Debt to equity 40.7 42.4 44.2 43.5

Net debt/(cash) to equity (20.7) 8.9 14.1 21.0 

Interest cover n.a. n.a. n.a. n.a.
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IMPORTANT NOTICE - DISCLOSURES AND DISCLAIMERS
 
This report is provided subject to various disclosures and disclaimers (the "Disclosures / Disclaimers") which form an integral part of this report and are 
available at this link or by scanning the QR code below:  

 
The Disclosures / Disclaimers contain important information, including without limitation, (a) exclusions of liability, (b) confidentiality obligations, (c) restrictions 
on publication, circulation, reproduction, distribution and use of the report, (d) potential conflicts of interest, and (e) disclosures and requirements specific to 
recipients in the United States and other applicable jurisdictions. 
 
Specifically, this report is intended for general circulation and informational purposes only and does not take into account the specific investment objectives, 
financial situation, or particular needs of any individual person. It is not intended to constitute personal investment advice or a recommendation to buy or sell 
any investment product or security. You should independently evaluate the information and, where necessary, seek advice from a qualified financial adviser 
regarding the suitability of any investment, taking into account your specific objectives, financial situation and needs, before making any investment decision. 
Analyst certifications required under applicable regulations, including SEC Regulation AC (where relevant), are included in this report. 
 
Recipients of this report must carefully read, review and understand the full Disclosures / Disclaimers before using or relying on any information in this report. 
By accessing, receiving or using this report, you acknowledge and confirm that you have read, understood, accepted and agreed to be bound by the 
Disclosures / Disclaimers (as may be amended or updated from time to time) in full." 

 

5

https://research-api.uobkayhian.com/assets/disclaimer/8a3aec37-2b3e-4e00-ba71-b628cc8deb76

